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EZ Program Overview

» Virginia Enterprise Zones is a partnership between state
and local government to encourage job creation and
private investment in targeted areas of the state.

» The program accomplishes this by designating zones
throughout the state and providing two grant-based
incentives, the Job Creation Grant (JCG) and the
Real Property Investment Grant (RPIG).

» The two state incentives are available to businesses and
zone investors who create jobs and/or invest in real
property within the boundaries of Enterprise Zones.




Qualifying for State Incentives

» Qualification for the RPIG and the JCG is based on the
calendar year and administered annually.

» The cash grants are performance-based. Therefore, jobs
must be created and real property improvements must be
completed before the grant applications are submitted.

» Grant applications are always due April 1t of the year after
the calendar year in which the real property improvements
and job creation are completed.




Qualifying for State Incentives

The next round of Grant Applications will be
due , for Jobs Created and Real
Property Investments Placed-into-Service

during

\






Qualifying for the RPIG

» Real Property Investment Grant

» The RPIG is available to
investors that are undertaking
rehabilitation, expansion, or
new construction projects
within the boundaries of
Enterprise Zones.

.




RPIG: Eligible Properties

» The property (building or facility) must be located within
the boundaries of a Virginia Enterprise Zone.

» The building or facility must be:
s Commercial: Including office and retail

* Industrial

* Mixed-use: At least 30% of useable floor space is

devoted to commercial, office, or industrial use.

LR/
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» Facility: A group of buildings, co-located at a single
physical location, involved in related operations, under
common ownership and management.




RPIG: Eligible Applicants

» A “Qualified Zone Investor” is any entity or individual
capitalizing on the costs associated with the real property
investment, such as

<+ Property Owners: Occupant or Non-Occupant

< Multiple Owners: Must coordinate grant request with all
other owners of the property.

< Tenant: Tenants making leasehold improvements may apply
for the RPIG with the owner’s permission, only if the
improvements are capitalized by the tenant for tax purposes.

< Developers: Rights to RPIG qualification should be reflected
in the Sale documents if property has been sold.




RPIG: Eligibility Projects

» Investment Thresholds: In order to qualify for RPIG, a
zone investor must meet a certain minimum
investment threshold. Threshold requirements are
categorized the type of construction activity.

< Rehab & Expansion: S100,000 in Qualified Real
Property Investments (QRPI)

< New Construction: S500,000 in QRPI

» These thresholds must be met each year an RPIG is
applied for, and do not carry over.




RPIG: Qualified Investments

» Hard Construction Costs

» Structurally Part of the Building/Facility

b Examples of Qualified Real Property Investments (QRPI):

< Carpentry <+ HVAC
< Ceilings < Painting
<+ Demolition < Plumbing

< Doors/windows < Masonry
< Drywall <+ Roofing




RPIG: Ineligible Costs

» Examples of Unqualified Investments:

X Acquisition Costs

X Architectural fees

X Closing Costs

X Capitalized Interest

X Furnishings (window treatments & appliances)

X Leasing & Legal fees

X Insurance

X Permits, Inspection Fees

X Signage

X Utilities Connection Fees

X Utility Extension Beyond the
Property Line




RPIG: Calculating Awards

» The dollar amount of a grant is based on the amount
spent on the Qualified Real Property Investments

(QRPI).

» Grant awards = 20% of the QRPI made in excess of the
respective eligibility threshold ($100-500,000), with
grant award caps based on the amount of investment.
Grant awards are capped per building/facility over 5
years (consecutive term).

“+Up to $100,000 per building/facility for QRPI of less
than $5 million
s Up to $200,000 for QRPI over S5 million

The S5 million threshold to unlock
the 24 $100,000 is cumulative over

a 5 year period, where multiple
investments have been made.




RPIG: Calculation Examples

Examples: Rehab New *Rehab- Capped
Investment $500,000  $900,000 $2,000,000
Threshold - $100,000 -$500,000 - $100,000
Grant Eligible $400,000  $400,000 $1,900,000
Grant Rate X .20 X .20 X .20
$380,000

Grant $80,000 $80,000 $100,000

.



RPIG: Investment Continuum

Upper Threshold $ 5 Million Upper Threshold $ 5 Million
Eligible for additional Eligible for up to
$100,000 grant additional $100,000 grant

based on new investment

“Sweet Spot” $1 Million
Amount of investment required
to maximize grant at $100,000

“Sweet Spot” $600,000
Amount of investment required
to maximize grant at $100,000
Minimum Investment $500,000
Minimum Investment $100,000

Rehab & Expansion New Construction



RPIG Application Process

» RPIG eligibility is determined by the Calendar Year the
property is Placed in Service.

*** To be eligible for GY 2015, a property must have been
placed in service January 1, 2015 — December 31, 2015

» A copy of the Placed In Service documentation must be
submitted with all RPIG applications. Examples include:

< Final Certificate of Occupancy
**Final Building Inspection

**Final Third Party Inspection (Only acceptable if the project does not
require any permits!)




RPIG: Required Materials

» Online: Form EZ-RPIG must be submitted
by 11:59 PM (EST) April 1, 2016.
< Applications are not done through CAMS!

» Hard Copy: Must be post-marked on or

before April 1, 2016.

Form EZ-RPIG

Supplemental Forms (when applicable)

Placed in Service Documentation

W-9

CPA Attestation Report (Should be submitted with
application- not after deadline!)

/ /
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All application materials and the link to submit Form EZ-RPIG are
available on the EZ Online Application Submission Site:
https://dmz1.dhcd.virginia.gov/EZApplication/



https://dmz1.dhcd.virginia.gov/EZApplication/

Form EZ-RPIG

» Organized into seven parts
< Part I: Background Information
< Part Il: Placed-in-Service Documentation
< Part Ill: Qualified Investments
< Part IV: Qualification Information
< Part V: Contact Information
< Part VI: Application Information
< Part VII: Declaration

.



Part lll; Itemized List of QRPI

Qualified Real Property Investment Dollar Amount
1. Carpentry $28 62810
2 Electrical 54,791 20
3. Concrete 396112
4. Demolition $12,385.00
5. Doors & Windows $2,561.27
6. Drywall $2 25000
7. HVAC r }EHp03.71
8. Masonry N ( %DE 18
9. Steel -~ L] ]] ] N-82.931.11
0 ol =
. c\ (g (Y U
2 =N\ =
13 '*:'/_JLJ i The sum of the qualified real property
14 - investments is automatically
15 calculated online and populates Part
T Iil, line 3A.
7 /
18. /
19. /
20.

Total Qualified Real Property Investment $67,119.69

(amount to enter in line 34)




Part IV: Qualification Info

1. Date Real Property Placed in Service (MM/DD/YYYY) 1 o
= To verify this date attach a copy of the final Certificate of Occupancy, final building inspection (approved
by local junsdiction), or a licensed third party inspector's report in cases where project did not require a
permit
= When submitting a licensed third party inspector's report, attach a letter from the local Building Official
verifying that project did not require any permmits.
Qualification is requested for calendar year: 2. 2015

Grant Calculation:

A.  Actual dollar amount of qualified real property investments made by applicant: 3A S
B. Applicable investmentthreshold based on the type of real property investment: 3B.§
C. Grant eligible dollar amount (Line 3A minus Line 3B): 3C. §
D.  Multiply line (C) by 20%. This is the amount of grant the zone investor is requesting. 3D §

= For investments (line A) less than $5 million, this amount cannot exceed $100,000.

» For investments (line A) of $5 million or more, this amount cannot exceed $200,000.
Tenants or zone investors who own a space within a building cannot request the maximum grant amount if they did not
coordinate qualification or receive owner consent.

4. Real Property Investment Grants previously issued to this building or facility.
See RPIG Award Schedule to complete this secfion.
A_ Have real property investment grants been awarded to the building or facility in the last four years? 4A L] YES [ NO
(Ifyes, complete section B) o -
B. Ifyes, indicate the total amount received in previous years. 4B. % )

Must indicate the amount of any

previous RPIG awards within current 5-
year cycle.




RPIG: Supplemental Forms

Supplemental forms are required if...

» The Zone Investor is a Tenant
<+ Form EZ-RPIG Tenant-Owner Consent
< Form EZ-RPIG Tenant Coordination (if required by owner)

» The zone investor owns a space within a building/facility:
<+ Form EZ-RPIG Multiple Owner

» Investments were made to a mixed-use building
< Form EZ-RPIG Mixed-Use

All Supplemental Forms are
Available on the DHCD website
and the VEZ Portal. See last

slide for links.




RPIG: Grant Coordination

**If Applicable

» Supplemental Forms EZ-RPIG Tenant Coordination and EZ-
RPIG Multiple Owners ensure that no more than the
applicable grant cap is requested within a five-consecutive
vear period for the building or facility.

» In cases where owners and tenants do not coordinate, DHCD
will determine the maximum grant amount available based
on the cumulative amount of real property investment
made to the property or proportion of square footage
leased/owned by the Zone Investor.




RPIG: Mixed-Use Buildings™**

» Form EZ-RPIG Mixed-Use verifies that at least 30% of useable
sguare footage in building is devoted to commercial, office,
or industrial use.

» If there are common areas that are accessible to the
commercial space, this may be counted toward the
commercial SF. Example: Lounge or Conference Room

» Form EZ-RPIG Mixed-Use must be completed by the preparer
of the measured drawings/plans for work done to the
referenced building.

< The preparer of plans must be a licensed, third-party,
architect, surveyor, or draftsperson.
< The CPA will review the status of the license during the
attestation process.




RPIG: Common Errors

» Placed in Service documentation is not final or indicates

pending work or a failed inspection.
+* The Zone Investor must apply for the GY associated with the Calendar
Year of their Final documentation.

» Placed in Service documentation for consecutive phases of a

project were received in a different calendar year.

¢ The RPIG Application is based on the Calendar Year of the Final CO, and
therefore, these phases would require separate applications/qualifications.

** Where multiple phases of work were completed on a single
building/facility within the same calendar year, the Zone Investor must
only meet the minimum investment threshold once for that project.

If a Zone Investor completed a roof renovation and got a final CO in
2015, and then completed an interior renovation and got a final CO also in 2015,
the Zone Investor may submit both phases of work on a single application.

However, if the CO for the interior renovation was issued in January 2016, it
would require a separate application which would need to meet the threshold
independently of the roof investment.




RPIG: Common Errors

» Application spans multiple addresses (facility) but CO only
references one address.
¢ Zone investors can only apply for work covered under the placed in
service documentation. If the work covered multiple addresses,

multiple COs should be presented or the CO should reflect all
addresses.

» Differences in address entered from one year to another.
** Make sure the physical address is exactly the same as in previous
RPIG applications.
*» If the grant cap is exceeded due to address errors/confusion, grant
awards must be repaid to Commonwealth.

» Properties improperly identified as buildings instead of a facility.
¢ Grants are capped per building/facility. The property must be
correctly identified so that applicable grant caps are not exceeded.
Contact DHCD staff if unclear.




RPIG: Common Errors

» Vague or conditional items listed on the schedule of
investments.

< Itis best to break down and individually list all
investments. Instead of “Site Work” include the specific
items such as:
¢ Concrete Excavation, Construction Overhead, Drywall

» Lack of detail when including conditional items.

< A list of conditional items can be found on page 12 of the
2015 RPIG Instruction Manual.
<+ Example: Don’t list ‘Change Orders’. Do list ‘Additional Flooring Work’




RPIG Follow-up

» Monitoring
< DHCD monitors RPIG recipients annually at random.

» Record-keeping

< Grantees must maintain all documentation regarding
qualification for the RPIG for a minimum of three years
following the receipt of a grant.

< Grant recipients that do not have adequate documentation
regarding qualified real property investments may be
subject to repayment of some or all of their grant award.




Any questions about RPIG?







Qualifying for the JCG

» Job Creation Grant

» The JCG is available to
businesses that create high
wage, full-time, permanent
positions with health benefits,
that are net new jobs for
Virginia.

.




JCG: Eligible Businesses

» The JCG is available to any businesses, new or existing, that
are located in an Enterprise Zone, who have created grant-
eligible jobs over “Base Year” employment levels.

**A business’s base year is either of the two calendar years immediately
preceding a firm’s first year of grant eligibility. For GY 2015, a business
may use 2014 or 2013 as their base year.

**New businesses will have a base year employment of zero.

» There is a 4-job threshold for qualification for JCG.

**Therefore, businesses must create at least 5 jobs to qualify for a grant.




JCG: Ineligible Businesses

» Units of Government,
including Local, State, or
Federal agencies and semi-
governmental organizations.

» Non-Profits

**Except those classified under
NAICS 813910 and 813920
which are Business and
Professional Organizations.

**Non-Profits may qualify for
RPIG if the end use will be
commercial.




JCG: Eligible Positions

» Eligible positions must be:
**Net New to Virginia
<+ Permanent & Full-Time

< Earning at least 175% of the Federal
Minimum Wage (FMW)
< Offered health benefits

» Restricted Positions:

X Personal Service (NAICS 812)
X Food and Beverage
X Retail




JCG: Eligible Positions

» Permanent, Full-Time Positions

<+ Jobs of indefinite duration at a business firm located in an

Enterprise Zone, requiring the employee to report to work
within the zone on a regular basis (at least once a month).

< These position must be normally scheduled to work either:
- A minimum of 35 hours/week for at least 48 weeks;

- A minimum of 35 hours/week for portion of taxable year in which
employee was hired; or

- A minimum of 1,680 hours/year if standard fringe benefits are
paid by business firm.




JCG: Eligible Positions

» Meeting Wage & Health Requirements

**These positions must earn a base wage of at least 175% of
the FMW, or 150% FMW in High Unemployment Areas.

?:ii:j;‘: %of FMW | Grant Per PFTE Bf;iiﬁi‘::es
$10.88 150% $500 HUA Businesses
$12.69 175% $500 All Businesses
$14.50 200% $800 All Businesses

**The employer must offer to cover at least 50% of the cost
of the Health Insurance Premium for the employee.




High Unemployment Areas

» Businesses located in HUAs are eligible to apply for the JCG
at the reduced wage rate threshold of $10.88/hour, or 150%
of the Federal Minimum Wage.

2015 High Unemployment Areas (HUA)
Brunswick County #32 City of Hopewell #9
Town of Chilhowie #51** Town of Lawrenceville #32
Town of Clintwood #49 City of Martinsville H36** H54**
City of Covington #53** Page County #30
City of Danville #1, #57** City of Petersburg #10, #47+*
Dickenson County #49 Prince Edward County H48**
City of Emporia #43** Town of Saltville #6
City of Franklin #18%* Town of South Boston #15
Halifax County #15 Smyth County #6, #51**
Town of Haysi #49 Tazewell County #44
**The following communities in joint zones are NOT HUAs: Alleghany County (Clifton Forge), Charlotte County, Dinwiddie County, Greensville
County, Henry County, Isle of Wight County, Lunenburg County, Pittsylvania County, Southampton County, Washington County (Glade 5pring).
Businesses in these communities are not eligible for the reduced wage threshold. Source: DHCD based on the LAUS Unit and Bureau of Labor
Statistics 2014 Annual Virginia Unemployment Report.




JCG: Changes to the HUA List

» The following localities are no longer considered HUAs:

“*Galax “*Mecklenburg County
**Greensville County **Richmond County
0:0 Henry County ’:’Wise county

» Any existing business that has previously applied for the JCG
as an HUA applicant in one of these zones may continue to
qualify at 150% of the FMW for the remainder of their 5-year
grant period.

» Any new businesses applying for the JCG in these zones must
pay at least 175% of the FMW to qualify.




JCG Application Process

» DHCD will soon be accepting JCG applications for Grant Year
2015 from businesses that have increased employment over
their Base Year, by more than the 4-job eligibility threshold
during Calendar Year 2015 (Jan 1, 2015 — Dec. 31, 2015).

» As provided in §59.1-547, A CPA attestation is a required
component to ALL JCG applications except:

**When the applicant has a Base Year employment < 100
PFTP and Grant Eligible positions < 25 PFTP.




JCG: Calculating Awards

» JCG awards are determined based on wage-rates and the
number of full-months worked in the Grant Year.

o Up to $500/year per net new permanent, full-time position earning
at least 175% of the FMW (150% in HUAs) with offered health
benefits.

o Up to $800/year per net new permanent full-time position earning
at least 200% of FMW with health benefits.

o Businesses can receive grants for up to 350 positions per year.

Wage Rate % of EMW Grant Per Eligible
> The Federal Minimum Wage Threshold ° PFTE Businesses
is currently $7.25/hour. s1088  150% $500 L es
$12.69 175% $500 Al

Businesses

All

0,
$14.50 200% $800 Businesses




JCG: Calculating Awards

» Base Year (2013) Employment Level:
* 10 Permanent Full-Time Employees (PFTEs)
» Grant Year Employment Level: 20 PFTEs
- All positions are earning 175% of the FMW ($12.69/hr)
- All worked January 1- December 31, 2015
- All 10 are offered health benefits, equal to at least 50% of premium

» Calculations: 20 Grant Year Employees

— 10 Base Year Employees

— 4 Jobs: Eligibility Threshold

= 6 Grant-Eligible PFTEs

X $500 grant (because 175% of FMW)
= a JCG award of up to $3,000




JCG: Grant Term

» A business can apply for the JCG for a period of 5 years as
long as they maintain or increase employment over their
base year employment, by at least 5 net new permanent full-
time positions (1 PFTE over the 4-job threshold).

» Business firms who have finished their first 5-year grant
period may qualify for a Subsequent Grant Period provided
that they are still creating new jobs that are eligible to
receive Job Creation Grants.

o For a Subsequent Grant Period’s initiated within 2 years of the
previous 5-year term, the Base Year must be the last Grant Year.

o For a Subsequent Grant Period’s initiated more than 2 years after the
previous 5-year term, the Base Year must be 1 of the 2 preceding years.




JCG Worksheet:
How Does It Work?

17 Employees Filling Permanent Full-Time Positions Base Year Current Grant Year (GY): 2015 Wage ilasm fi catine for Net
12 ew Positions
FFTRin GY
notgrant| .. eF
Manths the Monthsthe | oy | M hmator :;'Ii"';l”m PRTRIn Gy (Il
Emel Includedin Lastd Firstwork | Lastwork EF-PFTP Firstwork date | Lastwork EFPFTP Health Bl AT earning at | PFTRin GY
ployee i A 3 ; ) : o3l mployees | grant year or :
Moobar CPA Sample Employee Name digits of | dateinbase| datein workedin | ngrantyear dateingrant | workedin Benefits listed in e least 2arning at
ting
YiN SSN year base year Base, 2015 year 2015 | GrantYear YIN |ONLY G a $12.63thr least
aseYear rant| wage!
2015 ; butless than| #14.50/hr
L heslth e St

18 requirement)

20 1 b Tory McGowan 010113 031313 2.37] 0.00 0.00 0.00 0.00

21 2 Y Kyle Meyer 0103 1203113 12.00) 01os 1213115 12.00) 12.00 0.00 0.00

22 3 ] Helen Person 3333 003 1203113 12.00) 01ows 1213115 12.00) 12.00 0.00 0.00]

23 4 Y Jeff Saddler 4444 06M313] 1213113 6.64] 01os 1213115 12.00 12.00 0.00 0.00

24 5 Y Bill Shelton 5555 0103 1203113 12.00) S 06/0115 5.00 5.00 0.00 0.00

25 5] i Jordan Snelling BE66 031413] 1213113 3.58] 01osS 1213115 12.00) 12.00 0.00 0.00

26 i s Charles Darwin TIIT 0.00] 01owsS 1213115 12.00) N 13.00 12.00 0.00

27 g ] Ben Franklin 3338 0.00) S 1213115 12.00) Y 15.00 0.00 12.00}

28 3 Y 0.00] o1os 031415 2.40 H 13.00 240 0.00]

29 10 Y 0.00) 031515 1213115 9.60 Y 15.00 0.00 360

30 11 Y Andrew Jackson 1010 0.00) 031515 1213115 3.55 V] 0.00 0.00]

k| 12 b Thomas Jefferson 111 0.00 01oMs 081415 7.43 Y: 15.00 0.00 743

32 13 V] Abraham Lincoln 1212 0.00) 010115 1213115 12.00) Y 15.00 0.00 12.00}

33 14 Y Barack Obama 1313 0.00] 01owIs 1213115 12.00) Wi 15.00 0.00 12.00}

34 15 Y 0. 0Q| 01ow1s 021515 1.51 Né 13.00 151 0.00]

35 16 i 0.00) 031515 1213115 3.55 Y 13.00 355 0.00]

36 17 V] George Washington 1515 0.00] 01ows 1213115 12.00 W 16.00 | 0.00 12,00
lar| 18 0.00) 0.00 oo R 0.00 0.00]

33 13 0.00] 0.00 pataitatal 0.00 0.00

39 20 0.00) 0.00 bt Ratl | 0.00 0.00



https://dmz1.dhcd.virginia.gov/EZApplication/JCGs/EZJCG.xlsx

Worksheet Example

17
18

13
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

A E c a] E F [ J K M
Employees Filling Permanent Full-Time Positions Base Year Current Grant Year [G
Morithsthe Months the
Emoi Includedin Lastd Firstwork | Lastwork EF-PFTP Firstwork date | Lastwork EFPFTP
ploves g : : g : :
Kb CP& Sample Employee Name digits of | dateinbase| datein workedin | narantyear dateingrant | workedin
YiM SSN year base vear BaiaVasr 2015 year 2015 | GrantYear
2015
\\
1 Y Tory McGowan 01013 031313 2. ) 0.00
2 ¥ Kule Meyer 0Wo3[ 1213113 12.0 010115 = 12.00]
3 M Helen Person 3333 OWom3[ 1213113 12.00] 213115 12.00]
4 e Jetf Saddler 4444 0613131 1213113 6.64 01os 1213115 12.00]
5 Y Bill Shelton 5555 0WoM3[ 1213113 12.00] 010115 06/0115 5.00]
5} Y Jordan Snelling G666 03114131 1213113 3.58] 01os 1213115 12.00]
7 Y Charles Darwin TiTT 0.00] 01011s 1213115 12.00]
8 M Ben Franklin 8868 0.00] 01011S 1213115 12.00]
3 Y 0.00] 010115 0314415 2.40|
10 Y 0.00] 031515 1213115 9.60|
11 ¥ Andrew Jackson 1010 0.00] 031515 1213115 3.55]
12 e Thomas Jefferson 111 0.00] 01011s 0811415 7.43]
13 Abraham Lincoln 1212 0.00] O1011s 1213115 12.00]
14 Barack Obama 1313 0.00] 01011s 1213115 12.00]
15 0.00] 010115 021515 1.51|
16 0.00] 031515 1213115 3.55]
| George Washington | 1515 | 0.00! 0HOMS 1213115 12.00!




Worksheet Example

PFTPinGY
ey Pfi'g;'a-“t‘ MNew EF
G Morthsthe | | Foubuage [CEROBIE 1 perpinGy | NewEF
Firstwork | Lastwork E?:ntpé.;pe Firstwork date | Lastwork EF PFTP H i At o ke m | eamningat | PFTRInGY
: : = : 4 2 ealth Employees | grant year or 5
dateinbase| datein > ingrantyear | dateingrant | workedin 5 : : SR least earning at
worked in Benefits listed in not meesting
year base year Bacakiats 2015 year 2015 | GrantYear YIN |ONLY Grant| wage& $12.69hr least
2015 R sl butlessthan| #14.50¢hr
eraR $14.50/hr
requirement)
010M3[ 031313 2.37 0.00 _0.00 0.00 0.00]
0NW0OM3[ 1203113 12.00] 01011S 1213115 12.00] 12.00 0.00 0.00}
0N0M3] 1213113 12.00] 01011S 1213115 12.00] 12.00 0.00 0.00}
0613131 1213113 6.64 01011S 1213115 12.00] 12.00 0.00 0.00}
0N0M3[ 1213113 12.00] 0N0S 060115 5.00] S5.00 0.00 .00}
0911413 1213113 3.58] 01011S 1213115 12.00] 12.00 0.00 0.00}
0.00] 0101S 1213115 12.00] Y 13.00 000 12.00 0.00}
0.00] 12000 VY 15.00 0.00 0.00 12.00]
0.00] C 01011S 03114415 ) 2.40] Y 13.00 0.00 2.40 0.00}
0.00} 1515 121 3.6 . 0.00 0.00 3.60}
0.00] 031515 1213115 365 M ) 355 0.00 0.00}
0.00] I 0814115 7. Y —  0.00 0.00 7.43]
0.00] 010MS 1213115 12.00] Y 0.00 0.00 12.00]
0.00] 0N011S 1213115 12.00] ¥ 15.00 _0.00 0.00 12.00]




JCG: Worksheet

» All JCG Applicants must complete a JCG/JCG-HUA Worksheet

< JCG Worksheet: To be completed by non-HUA businesses for net new
positions earning at least $12.69/hour

< JCG-HUA worksheet: To be completed by HUA businesses for net new
positions earning at least $10.88/hour

» The JCG Worksheet calculates grant-eligible positions filled
during the grant year.
< Automatically calculates qualification information to be used for the
JCG application form, Form EZ-JCG.

< |If a position was not filled for the entire grant year, proration based on
months employed is automatically calculated.
< Based on the dates of employment, the worksheet will automatically

distribute full months worked at each eligible wage rate requirement
(150%, 175% or 200%) once wage data is entered.




JCG: Worksheet How-To
—

» The worksheet should be filled out from left to right.

% Do not skip columns. These may cause
° o '
%x Do not disrupt/change formulas. calculation errors!

» Some cells are locked to protect formulas.

» Some columns hidden.

» Cells will turn red to signal potential errors.




JCG: Worksheet Overview

» All employees filling permanent full-time positions in the
Base Year and Grant Year.

» The following positions should not be included on the
worksheet:
x Positions that are not Permanent and Full-Time
x Food and beverage, retail, and personal service positions
% Churned positions
x Those not meeting the Report to Work requirement

» Wage information only needs to be listed for Permanent,
Full-Time Positions hired since the Base Year through
12/31/2015 that have been offered Health Benefits.

» An employees given a raise during the GY must be entered
on separate lines for each wage rate.



JCG: Salary-Wage Conversion

» Divide an employee’s annual salary by 1820 hours
**Include shift premiums and commissions.
X Do not include bonuses or overtime.

» Calculations must be shown in the Attestation Report
**Salary Conversion Example:
Annual Salary = $32,000
Conversion Rate = 1,820 hours
$32,000/1,820 hours » $17.58/hour = Wage Rate




JCG: Printing Worksheets

Please note that while you are no longer required to submit the JCG Worksheet you are required to use it for
completing the application and a hard copy must be kept on file with your other grant request documentation.

When printing the hard copy for your documentation records, please fellow the instructions below.
Since the worksheet is equipped with formulas in place for 3,000 rows. the worksheet will print ALL the rows unless the print range is specified by the applicant.

Follow these instructions to ensure that only the completed portions of the worksheet are printed.
Under the View tab on top toolbar, click on "Page Break Preview" to determine the total number of pages completed.
When printing, specify the print range based on the number of pages completed by the applicant.
The hard copy should only include the completed pages within the "JCG Worksheet" tab.
The worksheet must be printed with a landscape layout on legal size paper.

oooo

Once the hard copy has been printed:
O The business firm representative must sign the first page and initial each page of the JCG Worksheet.

» M| 1CG Worksheet .~ Form EZ-1CG Uam&ng ]nstructm 0| m

[
~. =~




JCG: Required Materials

» Online: Form EX-JCG must be submitted by 11:59 PM (EST)

on April 1, 2016.
< Applications are not done through CAMS!

» Hard Copy: Must be post-marked on or before April 1, 2016.
<+ Form EZ-JCG
< W-9
< CPA Attestation Report (Should be submitted with application- not
after deadline!) unless the firm is exempt from the attestation
requirement.

All application materials and the link to submit Form EZ-JCG are
available on the EZ Online Application Submission Site:
https://dmz1.dhcd.virginia.gov/EZApplication/



https://dmz1.dhcd.virginia.gov/EZApplication/

Waiver of CPA Attestation Report

P Attestation requirement is waived if a firm...

**Has a base year employment of 100 or fewer positions and creates 25
or fewer grant eligible positions (§ 59.1-547)

» Waiver eligibility must be determined each year.

» Firm must still complete the required JCG Worksheet and
submit to DHCD for review.

» DHCD staff will monitor each firm who was able to waive
the attestation requirement annually using the procedures
outlined in the CPA Attestation Manual.




Form EZ-JCG

Organized into four parts:

*»Part I: Background Information
«»*Part II: Qualification Information
*»*Part lll: Contact Information

**Part IV: Declaration

.



Part I: Background Info

1. Business Firm Legal Name

2. Trading Name, if Different than Legal Name

3. Date Bus. began Operation in Zone
Y

4._ Alitlederal »Ern_lployr»!»lept ID# (»FEIN) )

Al ‘ [RggEaT | JORRIOR Manual.)

5. Activity # (First three digits of the NAICS. See Instruction

6. Physical Address of Zone Establishment

Town/County/City

7. Type of Application

High Unemployment Area (HUA2

8. Type of Job Creation Made by the Applicant

[ Expansion of an existing firm

] New firm (Start Up)

[ Relocation of a firm from outside Virginia

[ Relocation and expansion of a firm within Virginia
City/County Relocated from within Virginia:

Note: Firms are not eligible to apply for the JCG if simultaneously closing a facility in Virginia

9. Federal Employment ID# (FEIN) of Parent Company

10. If the Firm is a Subsidiary, Name of the Parent Company

11. Zone Name

12. Zone #

13. Zone Designation Date
I

14. Name of Local Zone Administrator

5. Signature of Local Zone Adminis -)

¥/

Date

or venfying that physical address listed on EZ-JCG Part | item 6 is in the enterpnise zone identified in item 11
above and if marked as an HUA appliczfion, is eligible to be processed as such.




Part Il: Qualification Info

PART 1l: QUALIFICATION INFORMATION
In order to calculate the number of grant eligible employees and determine the applicable grant amount, please complete the JCG Worksheet prior to
completing this section. Values from the JCG Worksheet should be used to complete #4 and #5 below (indicated in italics).

1. Grant is requested for calendar year 2014 hack vear of qualification. O YR1 O YR2 OYR3 OYR4 OYR5
A —

3. Base calendar year used by the busines§ )

"

4. Grant Eligible Positions (Net new positioffeovertour job threshold, Note: PFTPs = Permanent fulltime positions.)

. The base year remains the same for the five years of qualification.

All documented jobs must exclude positions in retail, food and beverage, and personal service.

A_# of all equivalent PFTPs filled by the firm dunng the BASE year. (Sheet 2 of JCG Worksheet, Cell B3) A
B. # of all equivalent PFTPs filled by the firm during the GRANT year. (Sheet 2 of JOG Worksheel, Cell B4) B
C. Increase in the # of equivalent PFTPs created overthe base year. Subtract line (A) fromline (B). C.
D. Net new jobs created over fournet new job threshold. Subtract 4 from line (C). D
Note: Ifline (C) is equal to or less than 4, the firm will not qualify for the JCG.




JCGFollow-up

» Monitoring
< All JCG grantees are monitored for their 1st Grant Year.

» Record-Keeping

< Grantees must maintain all documentation regarding
qualification for the JCG for a minimum of one year
following the final year of their 5-year grant period.

< Grant recipients that do not have adequate documentation
regarding permanent full-time positions, report to work
criteria, wage rates, or the provision of health benefits

may be subject to repayment of some or all of their grant
award.

<+ Repayments may not be deducted from future grant
awards.




Any questions about the JCG?







CPA Agreed-Upon Procedures

» CPA attestation to application information is required by
statute §59.1-549.

» The attestation must be performed through DHCD’s Agreed-
Upon Procedures under the attestation standards
established by the American Institute of CPAs.

» The attestation report and documented procedures are used
by DHCD when processing & monitoring grants.

» Any discrepancies between Attestations and DHCD findings
will be reported to the Board of Accountancy and may
require repayment of some or all of the grant award.




CPA Agreed-Upon Procedures

» Provides an overview of eligibility requirements, required
grant documentation, applicant and CPA responsibilities, FAQ
text boxes, hyperlinks to definitions, and an outline of the
Agreed-Upon Procedures.

» The first half of the manual covers JCG Attestation process
and the second half covers RPIG Attestation process.

» A sample engagement letter template as well as the required
attestation report forms are available on the VEZ website.




JCG: Agreed-Upon Procedures

» The CPA must perform the following four procedures and
report findings after each procedure:

1. Attestation of Prohibited Positions
2. Attestation of Permanent, Full-time Positions
3. Attestation of Required Documentation

4. Attestation of Grant Eligible Positions




JCG AUP: Procedure 1

Attestation Regarding Prohibited Positions:

» The CPA will review that the NAICS code listed on the Form
EZ-JCG (Part |, line 5) to determine that the NAICS code listed
on the Form EZ-JCG is one other than:

x 441-454 (retail)

x 722 (food/beverage)
x 812 (personal service)




JCG AUP: Procedure 2

Attestation of Permanent Full-Time Positions on JCG Worksheet:

» The CPA will follow the sampling procedure explained below
to review employment documentation and the JCG/JCG-HUA
Worksheet for Employees Filling Permanent Full-Time
Positions (EF- PFTPs) during the base year and/or grant year:

< For firms with < 100 employees that filled Permanent Full-time
Positions (EF-PFTPs), the CPA will review a random sample of the
documentation of 20 EF-PFTPs listed on the worksheet. *

< For firms with = 100 employees, the CPA will review a random sampling
for 20 percent of all employees listed on the worksheet. *

*The required random sampling procedure is
provided in the JCG attestation report.




Procedure 2 Cont’d...

Non-Reconcilable errors:

» The CPA will report findings on any difference between
information on documentation provided and what is listed
on the worksheet for employees in the sample population.

» The applicant can revise the worksheet to remove non-
reconcilable errors but the CPA must report on initial findings
of non-reconcilable errors in the attestation.

» The CPA will continuously select subsequent sets of 20
percent (or 20 employees) from the original worksheet
population until the random sample produces no non-
reconcilable errors.




JCG AUP: Procedure 3

Attestation of Required Documentation:

» The CPA will compare the JCG/JCG-HUA Worksheet for base
and grant year employment information listed on the
Worksheet to the required documentation:

< -9
< Payroll records (Grant Year employees; and Base Year for
1%t year JCG applicant)

< Health Benefits enroliment
< Signed Health Benefit Agreement and Health
Insurance Billing Information
< Health Insurance Waivers where applicable




JCG AUP: Procedure 4

Attestation of Grant Eligible Positions with Qualifying
Wage Rates and Health Benefits :

» The CPA will review the Qualification Information on Part Il of
Form EZ-JCG and compare whether the information entered
on Part ll, Lines 4 A-B and Lines 5 E-F corresponds with the
auto-calculated values in Cells B3, B4, B5, and B6
(respectively) of the Worksheet Sheet 2.

» The CPA will indicate any discrepancies in the Attestation
Report.




RPIG: Agreed-Upon Procedures

» The CPA must perform the following procedures and report
findings after each procedure:

1.
2.
3.
4.
5.
6.

**If applicable

Attestation of completed application
Attestation of qualified real property investments
Attestation of placed in service documentation

Attestation of square footage for mixed use buildings**
Attestation of owners of space in building * *
Attestation for tenants in building * *




RPIG AUP: Procedure 1

Attestation of Completed Application:

» The CPA will read the Real Property Investment Grant Form EZ-
RPIG and report that all required attachments have been prepared

in the prescribed format and Form EZ-RPIG contains the signed
declaration.

» Completed Apps include EZ-RPIG and the following
documentation:

<+ W-9

< Final Placed in Service Documentation

< If applicable: Signed & Notarized Supplemental Forms:
Multiple-Owner Form

Tenant-Owner Consent Form

Mixed-Use Form

K/ /
0.0 0‘0

K/
0’0




RPIG AUP: Procedure 2

Attestation of Qualified Real Property Investments:

» The CPA will review the schedule of Qualified Real Property Investments
(Part 1l of Form EZ-RPIG) including the cost categories qualifying for the
Enterprise Zone, and will report any items he or she is uncertain of with
the corresponding dollar amount in the attestation report.

» The CPA will compare the schedule of Qualified Real Property Investments
to the general ledger entries to determine that the items and costs listed
on the schedule were charged to the appropriate capital (asset) account,
and will report any items that are not charged to the capital account.




RPIG AUP: Procedure 2

Attestation of Qualified Real Property Investments:

» The CPA will review 100 percent of the invoices, receipts, AlA
reports, and any other relevant documentation of construction
expenses and the capitalization of such expenses, and will report
whether charges were properly chargeable to a capital account.

» The CPA shall review the schedule of Qualified Real Property
Investments determine whether QRPI reported on Form EZ-RPIG
meets the minimum investment threshold, as established by §
59.1-548 ($100,000 for rehabilitation/expansion; $500,000 for new
construction).




RPIG AUP: Procedure 3

Attestation of Placed in Service Documentation:

» The CPA will contact the locality to verify that the placed in
service document is final and no other documentation was
issued or is pending:

< Final Certificate of Occupancy (CO)
< Final building inspection
< Third party inspection

» The CPA will ensure the property was placed in service in
Calendar Year 2015.

» If Placed in Service Documentation is only for portion of the
building/facility, schedule items must correspond.




RPIG AUP: Procedure 4**

**If Applicable
Attestation of Square Footage for Mixed-Use Buildings:

» The CPA will determine that where applicable, Form EZ-RPIG
Mixed-Use has been “completed by the preparer of the
measured drawings/plans submitted to the locality” and that it
contains the Professional Seal (AlA) or Notarized Signature of
the preparer (or representative of the preparer) of the
drawings, if not an architect.

<+Virginia DPOR License Lookup:

» The CPA will determine that the math used to calculate Part I,
Line 4 is correct; and that at least 30 percent of the useable floor

space in the building is devoted to commercial, industrial, or office
use.



http://www.dpor.virginia.gov/

RPIG AUP: Procedure 5**

**If Applicable

Attestation of Owners of Space in Building:

>

The CPA will determine that where adpplicable, EZ-RPIG
Multiple-Owner, has been completed with notarized
signatures of both Tenant and Owner.

The CPA will determine that the square footage information
indicated in the closing documents or deed of trust is
accurately indicated on the squIementaI form for zone
investors who own space in a building.

The CPA will determine that the math used to calculate Part
Il, Line 3 is correct; and that requested grant amount

corresponds to the requested amount on Form EZ-RPIG, Part
IV, Line 3D.




RPIG AUP: Procedure 6*%*

**If Applicable
Attestation of Tenant(s) in a Building:

» The CPA will determine that where applicable, EZ-RPIG
Tenant-Owner Consent, and EZ-RPIG Tenant Coordination (if
required by owner) have been completed with notarized
signatures from all parties, and the Applicant has provided
documentation (valid lease) that agrees with Part Ill Lines 1
and 2 of the Tenant-Owner Consent Form.

» The CPA will determine that the math used to calculate
Part Ill, Line 3 is correct; and that requested grant
amount corresponds with Form EZ-RPIG, Part IV, Line
3D.




CPA Attestation Requirements:

» CPAs MIUST use DHCD’s CPA Attestation Report Forms.

» Reports should clearly indicate that each procedure was
performed in its entirety.

» Reports must state the findings for each procedure and
should avoid vague or ambiguous language.

» Applications with reports where no findings are reported or
only the CPA’s initials are listed will be considered
incomplete and will not be processed until the report is re-
submitted. Initials are not considered an adequate report.




CPA Attestation Requirements:

» Applications submitted without the Attestation will
be considered LATE.

» Late applications will be processed on a first-come,
first served basis if funds remain after on-time
applications are processed.

» Last year, no late applications were considered, as
all allocated funds were expended on the initial
round of applicants.

.



Any questions about the
CPA Agreed-Upon
Procedures for Attestation?

.






Budget & Proration

» The General Assembly has allocated $12.15 million to fund
GY 2015 Job Creation Grants and Real Property Investment
Grants.

» Job Creation Grants receive funding priority and are paid in
full first, with the remainder being disbursed pro-rata to RPIG
applications.

» Proration is calculated upon grant disbursement in June-July
each year. Proration projections are not available.

GY 2013 was prorated at 90%
GY 2014 was prorated at 69%




Grant Year 2015 Timeline

GY 2015 applications are due Friday
April 1, 2016.

June 3
20150' luly 2016
Otificatiop, ‘:Wards
of ent to
Valificatioy,  QUalifieq




2015 Application Process

1. Applicant confirms with Local Zone Administrator that
business or property is within the boundaries of a zone.

2. Applicant enters an Engagement Agreement with an
independent, licensed CPA.

3. Applicant gathers and completes application material.

4. CPA reviews application materials and prepares
Attestation Report.




Application Process Cont’d

5. Applicant submits application online via the EZ Application
Submission System (You will be prompted to save and
print a hard copy after hitting submit).

6. Applicant obtains the signature of the Local Zone
Administrator (LZA) on the hard copy of application form.

7. Applicant sends DHCD signed hard copies of all application
materials including the CPA Attestation Report.

<+ Applications must be postmarked by April 1, 2016.




Electronic Submission System
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Welcome to the Enterprise Zone Online Submission System!

Important information for Internet Explorer 8 users.
Online application submittal is required. This requirement pertains to applicants submitting grant applications as well as those completing their tax credit incentive period.

The online submission system has an auto-calculation function and an e-mail confirmation system as described below.

+ A confirmation e-mail will be sent to applicants once they submit their applications online and an additional e-mail will be sent to confirm the receipt of hard copies of the required
application material.
o This email will be sent from: noreply@dhcd.virginia.gov. Certified Public Accountant's {CPAs) can be copied on the e-mail confirmation if they provide their e-mail address on
the online form.
+« When you apply online, you must also print and sign the hard copy and send all the required attachments to DHCD by the applicable due dates, as we are not able to
accept electronic signatures at this time.
o Certain attachments cannot be uploaded electronically (i.e. CPA Attestation Report, Final Certificate of Occupancy or W-9). Please send these in along with any supplemental
forms and worksheets with the signed applications to DHCD by the appropriate deadline.
= Late applications will be held and processed only if funds remain after all applications have been reviewed.

m

For GRANT APPLICANTS Only Select the hyperlinks below to access applications and forms

RPIG - Real Property Investment Grant

DHCD recommends the following submittal process for the Enterprise Zone Grants:

Local Zone Administrator Contact Information

1. Applicant gathers and completes application material
o Downloadable forms are available for a preview of required information
CPA prepares Attestation Report
3. Submit application online
4. Obtain signature of Local Zone Administrator on hard copy of grant form

E Real Property Investment Grant Instruction Manual
o Applicant is responsible to confirm property/firm in zone prior to completing :

N

w-9
Supplemental Multiple Owner Form

. . . Supplemental Tenant Coordination Form
any application material

5. Mail in signed, hard copy of all application materials and CPA Attestation Report Supplemental Tenant Owner Consent Form

Supplemental Mixed Use Form
Form EZ-RPIG (downloadable
RPIG 2009-2012 Award Schedule

If you have any questions about the electronic submittal process, please contact
EZOME@dhcd.virginia.gov or {(804) 371-7030.

JCG - Job Creation Grant

This site requires that all users have Acrobat Reader installed in order to print or view applications and
instructions. Click Here to download Acrobat Reader for free.

HUA JCG- High Unemployment Area Job Creation Grant

CPA Attestation Report (RPIG and 1CG)



https://dmz1.dhcd.virginia.gov/EZApplication/

Submission of Hard Copies

Delivery methods:

< Certified mail, return receipt requested—postmarked by
April 1, 2016.

< UPS, Fed Ex or other services where shipping can be
tracked with a shipped date no later than April 15t.

< Hand-delivery by close of business April 15t

< If submitting more than one grant application, each
application and respective materials should be sent in
separately.




Email Confirmations

» Email addresses must be provided with application.

» Grant applicants will receive emails correspondence from
DHCD throughout the application process...

/

** Successful Submission of Online Application
*** Receipt of the Hard Copy Application
*»* Deficiencies or Request for More Information

**» Confirmation that Deficiencies Have Been Resolved

» DHCD recommends applicants print and keep a copy of email
notifications with their grant records




Application Information

» Additional information about the EZ Program and
the application process can be found on the VEZ
page on DHCD website:

» The online submission system is open:

And Remember...Applications are due by April 1,
2016!

I Early submittals are highly encouraged!


http://www.dhcd.virginia.gov/
https://dmz1.dhcd.virginia.gov/EZApplication/

Any Questions about the
Application Submittal
Process?

—



DHCD Contact Info

Jordan Snelling & Tory McGowan
EZ Program Administrators

Jeff Sadler
Associate Director, Comm. Dev. & Revitalization

(804) 371-7030

. THANK YOU!


mailto:ezone@dhcd.virginia.gov

